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How Small Business Owners 
Can Create Multiple Streams of Income 

Without Losing Their Mind 
 

By Lyle Leads of Digital Success Advantage 
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Disclaimer:  The methods describe within this eBook are the author’s personal thoughts. They are not 

intended to be a definitive set of instructions for this project. You may discover there are other methods 

and materials to accomplish the same end result and are encouraged to research and find a way that fits 

you and your business. 

The author has made every effort to ensure the accuracy of the information within this book was correct 

at time of publication. The author does not assume and hereby disclaims any liability to any party for 

any loss, damage, or disruption caused by errors or omissions, whether such errors or omissions result 

from accident, negligence, or any other cause. 

Some of the links in this book may be affiliate links for which the author may be paid.  That being said, 

the author has not been paid to include any links and shares link so only with the highest intents of 

helping you, the reader, get the best results based on the authors personal experience.   

You should know no affiliate link has been shared that has not been verified and used by the author.  

Plus, what a better way to show how to make additional money for your business than by implementing 

that same process in the form of a free book.  These links will not necessarily make anyone rich, nor 

does this book claim to do so, it is simply a way to buy some food at the end of a hard day of writing. 
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What you need to know before you get started 
 

First, I want to congratulate you for being in business for yourself.  It takes 

courage and resilience to be in business for yourself. I want to honor that by 

sharing some information that may help you take your business to the next step 

of profitability and success. 

Entrepreneur Magazine, Business Insider, and a lot of other online and offline 

resources have interviewed people like Bill Gates, Warren Buffet, Oprah and 

many other millionaires and billionaires.  They found a simple fact: most of the 

wealthy have 7 streams of income.  

 

“Most of the wealthy business owners have 7 streams of income!” 
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If you have been in business for a while, you have probably heard that most 

people become millionaires by having 7 streams of income.  Sure, there are some 

who have only one, but if it stays that way, you will soon be lacking. 

I know what you are thinking…I’m working hard in my business and I can’t 

imagine adding 6 more things to do!”  Am, I right? 

I understand and that is why I developed this short booklet.  Just a couple of 

months ago I met with some small business owners.  They were struggling to 

make ends meet.  After one meeting, they had 4 new ideas for multiple streams 

of income without working much more than they are already doing. 

On the other side of that, I knew a professional basketball player.  He went to my 

church and we became good friends.  Years later, I ran across him working in a 

Dollar Tree. While I love Dollar Tree, it was here that he told me how he didn’t use 

his money right and never really learned about multiple streams of income. 

Even if you have a small business that is making money, there could still be a lot 

of money left on the table from making a few simple adjustments. 

In this guide I want to provide a primer to help motivate your creativity about 

how your business and your money can grow.  You can be making more money 

doing what you are already doing.   

With a few slight adjustments, you could be making money in multiple areas. 

On the following pages, you’ll find simple tips on getting a few additional streams 

of income started in no time.  With today’s cell phones, you have most of the 

tools you’ll need right in your pocket or purse. 
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Start a Coaching Program 

 

One of the easiest ways to make money if you are already in business is 

to start coaching others to do what you do. 

It could be as simple as putting an ad on Craigslist and offer to coach 

people to start a business like yours.   

You may choose to use flyers, put a link on your website, share it on 

social media or run ads.  

That being said, make sure you are not coaching your competition.  

They should be far enough away to not interfere with your business, or 

be different enough that there is not a conflict of interest. 
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Create a Product 

 

If you have thought about a coaching program, but don’t want to coach 

people near you, consider creating a training program sharing what you 

do in your business.   

Your product could be an ebook, like this one, it could be a series of 

videos or even some checklists or workbooks.   As a business owner, 

you probably already have your systems of operations, why not share 

that with others and make money on resources you already own? 

Offer your training online for a single price, then you may offer to coach 

via online video for a higher price.  That could be 2 streams on income 

because you can record your individual training and offer that as 

another training course. 
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Offer An Online Membership 

 

You can talk to people in your industry and record the conversations.  

You can compile these on a website and offer them on a monthly basis 

to people who purchase from you.  These can be geared towards your 

customers or geared towards those in a business like yours. 

Online memberships are nothing more than a page on your website 

that someone has to have a password to access.  This can be simple to 

set up if you use a web builder like WordPress that allows you to create 

password protected web pages. 
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Get Into Real Estate 

 

Yes, it’s possible to get started in real estate no matter how much 

money you have.  Depending on the situation, you can actually walk 

into a real estate deal with no money in the deal. 

Every wealthy person I know has some sort of real estate, so you 

definitely want to get your feet wet in some sort of real estate.   

With collaborative, or group, funding, you can sometimes chip into a 

deal with little money or fund a deal using a self-directed retirement 

account. 

This guide is not meant to teach real estate, but if you want to know 

more, make sure you look at the links in the resources for a great way 

to get started. 
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Lend Money 

You may want to take a risk and allow others to borrow money with 

interest.  In essence, earning money with your money.  There are a lot 

of laws that go into lending money and I won’t even pretend to know 

all of them.  I suggest if you are going to take this route, research the 

project, the people and the legality of what you are doing. Make sure 

you have a good lawyer and firm documents on both sides. 

A Word on Stocks: It may sound weird to put this under lending money, 

but that is exactly what you do when you buy stocks. You are lending 

money and becoming part owner in another company no matter how 

minute your one stock of ownership may be. 
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Utilize Stock Dividends 

We talked about stocks under lending money, but I wanted to focus on 

a part of stocks called ‘dividends.’  Basically, dividends are a specific 

portion of money paid out on a particular stock. 

What this means is that if you have 10 shares, you get 10 dividends paid 

to you whether the stock goes up or down.  It is kind of like a 

guaranteed payment for stock you own and can offset the risk of 

investing if you choose the companies you invest in carefully. 

Stocks that pay dividends are easy to find online in most stock 

programs, reports and even company profiles.  Then, you just need to 

have a way to invest in those companies.  You can easily do this 

yourself with an online stock program.   
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Receive Interest From Your Bank 

Another way to have your money work for you is to have an interest-

bearing checking account.  I don’t suggest stock piling a lot of money 

there because you can get much better returns in other places like real 

estate.  Yet, in your day to day operations you might as well get a little 

interest from the money you have in the bank. 

You may want to check into such vehicles as a money market account, 

interest bearing accounts or work with credit unions to get the best 

deal for the flow of your money into and out of your bank account. 
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Receive Cash Back On Credit Cards 

  

Sign up for a solid cash back credit card.  Sure air mileage may be great 

for vacations, but sometimes we have a tendency to over spend on 

vacation when we use air miles.  You’ll get a much better return on 

your usage of credit cards by accepting cash back each month. 

There are even some cards that will double your cash back in a certain 

period of time, sometimes it’s your whole first year!     

 

 

  

http://digitalsuccessadvantage.com/


© 2019 Digital Success Advantage. All rights reserved.      Page 13 

 

 

 

Become An Affiliate 

Many businesses already suggest certain tools, products or services 

that compliment what they are already doing.  Why not create an 

affiliate system with those companies? 

Be careful here.  You don’t want to just suggest the products or services 

based on how munch money you can receive.  You want to only offer 

and suggest products you have personally used and would recommend 

to your grandmother.   

You want to be a business people can trust, so only recommend 

products or services that will benefit your customers or clients no 

matter if or how much you get paid. 

(Note: in the affiliate section are links to some products I suggest.  

Some of those do NOT have an affiliate program.  I suggest them solely 

because they have helped many of my business clients and are a great 

resource I personally use.) 
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Sponsorships 

 

Sponsorships can be done in hundreds of ways.  Basically, it works by 

you displaying information about a company and they pay you with 

money or services. 

You can see this at golf tournaments and charity events in places like 

banners, t-shirts, flyers, and coupons…have you ever donated to your 

local high school team to be put into the year book or on sports flyers?   

You can even find this kind of strategy on tables, menus or walls at your 

local restaurants.   

It is just a matter of finding a company who has a similar clientele who 

would find it beneficial to be associated with your company.  Make sure 

you check out the company because you are putting your stamp of 

approval on that company when you allow them to sponsor you. 
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YouTube Videos 

 

People frequently ask me how quickly their YouTube channel can make 

money.  I tell them it could happen in one day with one video and one 

view.    

Honestly, if you are waiting for your revenue from ads to make you rich, 

you better have a lot of money to put into it. One Youtuber told me he 

got paid less than ten dollars for over twenty thousand views. 

Making money on YouTube is a matter of what the video is about and 

the monetization strategy behind it.   

Going back to sponsors, you can be paid by a sponsor to produce a 

video on day one of your YouTube channel.  There are some 

negotiations that need to happen, but you can easily see how that can 

make money quickly. 

Not to mention all of the affiliated products you can recommend, send 

to your customers on your email list and become the one company that 

always share great new product with your customers. 
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Make sure you have a good personality, a good mic and a solid strategy.  

If you are serious about this one, we should talk soon, see link in 

resources. 

 

  

http://digitalsuccessadvantage.com/


© 2019 Digital Success Advantage. All rights reserved.      Page 17 

 

 

 

Write a book 

 

It may seem weird to suggest that you write a book, but seriously it is 

not that hard.  In today’s computer-generated world, you can have a 

book written for you if you really wanted, but I suggest using your own 

words. 

If you just wrote a couple of pages a day, you could have a 200 page 

book in only three months.  It’s simple.  

The key is to write consistently and make sure you have a good outline.  

Look at books in your industry to see how they lay out their topics.  This 

is a good starting point.  Don’t just steal their ideas, you know a lot 

about your business, make a book with your words, your experience 

and your voice. 
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Offer Public Speaking 

 

After you write a book, you will realize how much you actually have to 

say.  You can offer to speak about your industry, or if you are a smart 

cookie. . .which I know you are. . . you can speak about a topic that 

aligns with your business. 

When you speak, you want to speak about universal topics that 

everyone can relate to.  Think about leadership principles you have 

developed as a business owner. What about conflict resolution, 

organization or managing others?  You have a lot to talk about. 

I suggest picking 1 or 2 topics at most.  People want to know what you 

stand for.  You want to create a 15 minute, 30 minute, 1 hour and 

maybe workshop. 
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Rent Out Unused Space 

 

This one can be huge.  If you have extra office spaces, why not use that 

for more income instead of additional storage spaces?   

Any part of your building that you are not using can be rented out.  

Check your lease agreements if you are leasing a space to make sure 

you are able to sublease those areas. 
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RESOURCES SECTION 
 

The following resources are offered as suggestions and most have a link so you 

can access the site directly.  Some of the links may be affiliate links, but all of 

these resources were chosen because of their quality, usability and customer 

service.  I have personally used everything on this page and can speak of the 

quality based on my experience, but each company may be subject to change. 

Please feel free to email me if you have any questions, lyle@lyleleads.com 
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Design and Graphic Tools 

Use these tools are used for designs, graphics and images: 

• Canva.com is a free online graphic designer.  You can design book 

covers, social media and a bunch of other things. 

• Pixabay.com is a source for free royalty free images and clip art.* 

• Unsplash.com is a source for high quality royalty free 

photography.* 

*Note: “Royalty-free” means you can use them in your business, but you generally can not sell them.  Keep in 

mind, images you find by searching Google may be copywrite protected and you may be charged for them if you 

use them for your business.  You want to avoid extra charges, so these sites offer free images.  These sites give you 

permission to use them without any payments.  You may choose to give credit for pictures you use to help the 

artist who is releasing the pictures. 
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Website Tools 

Use these tools for website building and memberships: 

• Wordpress.com You can use Wordpress on any server.  It is free 

and they even offer a free version to use online though it has ads.  

If you want your own website, you will want to get hosting which 

is where your website lives.  You can get hosting from WordPress 

or another hosting service. 

• Bluehost.com Hosting for your business for a great price.  This is a 

very affordable hosting and it includes an SSL, which is a security 

measure for your domain name.  Sites like GoDaddy charge a 

hundred dollars a year for the same service over and above their 

hosting prices.  Make sure you read the ‘fine print’ when using 

http://digitalsuccessadvantage.com/
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sites like that.  In my opinion, I highly suggest staying AWAY from 

sites like Wix and Squarespace. 

• NameCheap.com  Sometimes, you want to have more than one 

domain.  You may choose to keep those with your hosting, or you 

may want to have a little more control and keep your domains 

separate.  I keep one main domain with my hosting and I put my 

other domains as ‘addon domains’ so I can still use them, but save 

money in the long run.  It functions the same, you just have to 

point the nameserver to your hosting.  (It’s really easy.)  

• Insta-Member.com This is a membership site builder.  I really like 

this WordPress plugin because it has a one-time fee, lots of 

features and even an affiliate program. 

• SocratesTheme.com This is a THEME for your website.  It goes 

inside of Wordpress.  While there are a lot of free themes, having 

one that is fully customizable it very handy.  The maker of this 

theme offers amazing support and even does coaching on your 

pages in the members forum for those who have bought this 

theme.  It may be worth learning something like this, but be 

aware it does take a little bit of technical knowhow. 
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Real Estate 

Use this resource if you are interested in real estate: 

REIStartNow.com This site offers you a free video showing you how to 

evaluate and find properties in only 10 minutes using only free 

resources. It’s a great way to see what kind of things you can do with a 

little bit of time and knowledge.   

Beyond that, they offer a program to earn money while you are 

learning about real estate.  You’ll join a nationwide community of real 

estate investors to help you learn to do deal better.  It’s a pretty 

amazing program and I highly suggest it. 
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---------------------------------------------------------------------------------------------- 

I hope you enjoyed this book and it gets your 

brain thinking of lots of ways to make money. 

There are lots more where this came from. 

---------------------------------------------------------------------------------------------- 
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Let’s help break through the barriers in your 

business and bring you to higher profits and a 

more streamlined business.  

  

I’m Lyle, CEO of Digital Success Advantage.   

I believe in the results formula:  
  

Creativity + Strategy = Results 
 

I am more than just a business consultant, I 

make things happen!  If I can help in any way, 

don’t hesitate to reach out: 

lyle@digitalsuccessadvantage.com 

 

This book is proudly presented by 

 

Digital Success Advantage helps small business owners maximize their 

marketing budget with website development, business strategies, 

videos, SEO, Online Ads, Podcasts, etc.  Give us a call at 469-609-1933. 
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